Workshop on Monitoring Watershed Project Effectiveness

DAY 1

Workshop purpose and introductions (8:00 – 8:10)

I. The 9 Key Elements (8:10 – 8:30)

II. Basic Monitoring Concepts (8:30 –10:00)

a. Purposes of monitoring

b. Steps in monitoring design

c. Monitoring and pollutant load estimation

d. Lag time issues in watershed projects

e. Sampling frequency issues

BREAK (10:00 – 10:15)

III. Monitoring in Watershed Projects (10:15 – 11:30)

a. Application of existing, pre-project data for baseline establishment, problem assessment, and planning purposes

b. Use of RiverWatch volunteer monitoring data for assessment, planning, and evaluation

c. Evaluating effectiveness in projects with minimal water quality monitoring

Discussion (11:30 – 12:00)

LUNCH (12:00 – 1:00) 

IV. Monitoring in Context (1:00 – 2:00)

a. Role of monitoring in planning vs. implementation projects

b. Who does the monitoring?

c. What works?  What doesn’t?

d. What is the cost of acceptable monitoring?

V. Reviewing NPS Watershed Monitoring Proposals (2:00 – 3:00)

a. What makes a good monitoring proposal?

b. Proposal review criteria 

BREAK (3:00 – 3:15)

c. Improving projects through the review process 

d. Why do monitoring efforts succeed or fail?

Discussion (4:15 – 5:00)

DAY 2

Overview of the hands-on session (8:00 – 8:10)

Presentation of Evaluation Checklist (8:10 – 8:30)

Small groups evaluate sample proposals  (8:30 – 10:00)

BREAK (10:00-10:15)

Results of evaluations - reports by small groups/discussion (10:15 – 10:45)

Discussion – suggested changes/improvements in Evaluation Checklist (10:45 – 11:15)

Workshop Evaluations/Wrapup/Followup (11:15 – 12:00)

